
TALHA SHAFIQ

Having dedicated over six years to rug sourcing and home decor 
development, I approach each endeavor with genuine humility, 
striving to create cap�va�ng experiences and deliver exemplary 
outcomes.

Rug Store (Oct 2019 - Nov 2022)

Ÿ Conduct day-to-day project coordina�on and implementa�on across mul�ple teams.
Ÿ Plan and coordinate sourcing ac�vi�es to iden�fy new products and suppliers.
Ÿ  Conduct market research to iden�fy product opportuni�es and assess compe��on.
Ÿ  Build and maintain strong rela�onships with suppliers, nego�a�ng pricing and contracts.
Ÿ  Evaluate and select suppliers based on capability, quality, and compliance.
Ÿ  Implement and maintain quality control procedures to ensure product standards.
Ÿ  Coordinate product samples and prototypes for evalua�on.
Ÿ  Manage inventory levels and coordinate order fulfillment with suppliers.
Ÿ  Iden�fy and mi�gate risks related to sourcing ac�vi�es.
Ÿ Maintain documenta�on and generate reports on sourcing performance.
Ÿ Con�nuously improve processes to enhance efficiency and reduce costs.

Kulsum Rugs (Apr i l 2016 - Sept 2019)

Ÿ Managed end-to-end execu�on of complex projects, ensuring successful comple�on within 
deadlines and budget constraints.

Ÿ Collaborated effec�vely with fellow designers to brainstorm ideas, share feedback, and deliver 
cohesive and visually appealing designs.

Ÿ Applied exper�se in visual merchandising to create compelling and innova�ve displays, 
enhancing the overall store aesthe�cs and driving customer engagement.

Ÿ U�lized strong analy�cal skills to analyze sales data, iden�fy trends, and make data-driven 
decisions to op�mize product placement and maximize sales performance.

Ÿ Developed and maintained strong rela�onships with suppliers, nego�a�ng favorable terms 
and sourcing high-quality merchandise that aligned with brand standards.

Ÿ Conducted market research and compe�tor analysis to stay abreast of industry trends and 
consumer preferences, incorpora�ng findings into merchandise selec�on and display 
strategies.

Ÿ Demonstrated excellent a�en�on to detail, ensuring accuracy and consistency in visual 
displays, signage, and promo�onal materials.


	Page 1

