MALLAYYA D. NARAL

Mobile: +91-9689817335
E-Mail: malleshnaral@gmail.com
Skype:mallesh.naral

PROFILE SUMMARY

e A professional with nearly 19 years of experience in Carpet Industry :

~HOD Production ~Quality Control ~Inventory and cost control
~Coordination ~Raw Material planning ~Continual improvement
~Training & Manpower Development ~Team Management ~Certified ISO Auditor

ORGANIZATIONAL EXPERIENCE
Since Sep’05 to June 21 Brinton’s Carpets Asia Pvt. Ltd., Pune as a Manager Production.
Brintons is world leading woven carpets manufacturer. This unit is an E.O.U. and 100% subsidiary of Brintons, UK
Job profile:

HOD Production.

Responsible — Production Target 12 lakhs Sgm /annum.

Team Handling- 8 Engineers & Approx.300 Operators.

Monitoring & Analysis of Departmental Key Performance Index & BOS Reports.
Planning of the total production of the department liase with UK production planning dept.
Plan & execute on-time dispatches.

Plan & procure raw material according to the production requirements

Minimum Inventory and cost control

Coordination with Carpet Design Studio & Manufacturing.

Preparing annual capital expenditure plan

Ensure overall smooth functioning of Weaving plant adhering to ISO systems
Establish and maintain awareness of EHS & QMS principles, practices and initiatives
Proper Utilisation of Man, Material & Machine.

Achievements:

Successful expansion of new 4 EJ looms at Brinton’s India (Sep 2011-2012)
Savings in raw material cost by 10% with effective supply plan (2012-2013)
Successful expansion of new 4 MK 7 looms (2014-2015)

New 2 Advance 651 Carpet looms installed (2015-2016)

2 Advance Stage 7(Crabtree ) 4 Meter Carpet looms installed (2018-2019)

ISO External Audit - Not a Single Nonconformity for Production during my Tenure.
Active Participated in Cost Saving Projects Like , ( 2020- 2021 )

1) Backing Material Cost saving — Used Flat yarn instead of Twisted

2) Effective Utilization of Manpower.

3) Introduced Chinese Raw Material instead of UK without affecting the Quality.

Aug’03-Sep’05 NRC Limited , Mumbai as Officer

NRC Ltd Specialized with Nylon tyre cord yarn and fabric .

Job profile:

e Worked in Quality Assurance department

¢ Implementing and following ISO 9001:2000 for maintaining the quality of the product
e Preparation of statistical analysis reports for sectional heads.

e Supervision of packing of tested and approved samples.

Achievements:

¢ Reduced testing samples by 50 % without affecting the quality. (2003-2005)
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June’01-Feb’02 Volant Textile Mills LTD , Solapur as Supervisor

Volant Mills Ltd Specialized with Manufacturing of Suiting & Shirting fabric.
Job profile:

¢ Manpower Handling.
e Supervise & developing the Existing Production Processes in an organized and in a technical way.
e Run the plant in an efficient manner and send management reports on daily basis.

June’99-Nov’'99 Raymonds LTD , Thane , Maharashtra.as Internship Trainee

Raymonds Ltd Specialized with Manufacturing of Suiting & Shirting fabric.
Undergone Practical Training :

e Departments Like Combing, Top Dyeing,Spinning,Dyeing,Weaving,Finishing,Folding, Warehouse,

Designing, Quality Control, R&D,
Central Lab ,PPD.

TECHNICAL QUALIFICATION

Examination Institute Board Passing year
Post Graduation Symbiosis Pune June 2009
Diploma in International
International university, Pune
Buissness(PGDIB)
Master of Bharti Vidyapeeth, Pune April 2004
Management Pune
Studies (M.M.S.)
Diploma in Bharti Vidyapeeth Kolhapur April 2002
Business Solapur
Management
(PGDBM)
Diploma in Govt Polytechnic M.S.B.T.E April 2001
Textile Solapur Mumbai
Manufacturing MS
(D.T.M.)
TRAINING

- Diploma in Information Technology from well-known Institute from (C-DAC)

- ERP (Enterprise Resource Planning) System

- IS0 9001-2008 Internal Auditor passed from DNV

- IS0 14000 Internal Auditor passed from Kadam

- Mgmt. Development Programmes - Communication, Team Building, Presentation skills
- First Aid Training.

- Fire Fighting Training

PERSONAL DETAILS

Date of birth - 27/05/1980

Marital status - Married

Passport No. - E9400393 Validity - Year 2025

Languages known - English, Hindi, Marathi, Telugu

Address - Flat no B-301 Venkatesh Bilva - Sr.no-51/2/2,B+2 Dhayri gaon

Near Dhayreshwar temple, Pune -411041
Mobile no -9689817335




